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Statement of Purpose
To Create Multiple Business Oppurtunities

Within The Computer Industry

While Educating People

On The Personal And Business Use

Of The Internet.

Mission Statement

To combine the technical strengths and creative talents of an existing "computer consulting" company currently know as "Internet Plus", with joint venture partners. This will enable Intertnet Plus to pursue multiple business opportunities that exploit the capabilities of the internet. Joint venture partners shall enable Internet Plus to offer hardware/software consulting, computer training classes, internet access and web site development at one facility.

Internet Service Provider (ISP), Advertising Agency(ADV) and Manufacturer’s (MAN)

a. Combine the technical strengths of a communications consulting company with the creative talents of  Internet Plus to form an Internet Service Provider (ISP). Internet Plus will create and pursue multiple business opportunities that exploit the capabilities of the internet.

(See Attachment “A”)

 

b. The offering of internet services will expand the media base offered to the ADV’s 

 existing clientele with little or no expense to the advertising company. A combined 

 media solution with world wide exposure utilizing the internet with no start-up cost to

 ADV.






























(See Attachment “B”)

c. Becoming a reseller for multiple MAN’s to create internet on-line sales catalog. This

 will allow local product manufacuters to have a world wide outside sales force. Internet

 Plus will become an outside sales represenative for multiple MAN’s and put a product 

 web site on-line without no cost to MAN’s.



 
























(See Attachment “C”)

 

Internet Plus Expanded Product/Service Offering

Product/service offering will include internet access, web site development, computer consulting, training and manufacturers product represenative.

a. Internet Access Accounts - personal and business access accounts and E-mail.
b. Web Site Development shall include personal and business home pages, business 

 product catalogs, custom programming  and specialty web sites.

c. Computer Consulting Services will include internet consulting, database development,

  computer graphics, networking and on-site maintenance.


d.  Training will be in-house at Internet Plus, clients office or contracted training facility.



Operating systems - DOS, Windows 3.31, Windows 95 and Windows NT



MS Office Products - Word, Excel, Powerpoint, Access



Internet Applications - E-Mail, Web Browsers, Newsgroups, Internet Commerce



Software Applications - ACT (telemarketing contact database), Quicken (accounting)



Web Site Development and Maintenance - FrontPage, Dreamweaver, Coldfushion

d. Internet Plus shall become a Manufacturers Represenative for products to sell on

Internet. Internet Plus will put up product home pages on the internet at no cost to the manufacturer.

Internet Plus will become a product reseller and offer multiple lines of products over the internet. The products shall be drop shipped from manufacturer to the clients address. Internet advertising tied to on-line mail order of products or services.

Business Profile
(Where Internet Plus is currently)

Technology Development Center was formed in 1991 and offered services that included design/drafting, computer consulting, and computer training. The company name was later changed to Internet Plus in 1994 to reflect the vision of entering the internet market and adding to its service offering intenet access  and web site development. 

Since 1994 the company’s average gross earnings has exceeded $90,000. In 1998 Internet Plus posted record sales of $115,000 showing continued growth while diversifing into the internet market.

a. Computer Consulting - Computer user since 1981

Hardware/Software Repair and Service

b. Computer Drafting Services - Entered Design/Drafting Market in 1978

General Contractor (Piping, Mechanical, Structural)

c. Internet Access Provider - Involved in Internet Related Business Since 1994

Current reseller for Web Hosting company (Ready Hosting).

    d. 
 Website Developer & Advertising Consultant - (Over 8 Years Experience)

Internet Plus has designed multiple web sites that provide entertainment, education and local community information, this shall become a prominent showcase for advertisers.

Marketing Profile
a. Internet Access - Reliable Access, 24/7 day technical support 



Good customer service in the internet market means lots of happy customers. Customers require access to internet without busy signals, no disconnects during session, 24/7 day technical support in response to internet related problems, and access installation at a customers site as required.

b. Web Page Advertising – Develop Web Sites that are entertaining and informative to

create lots of traffic.


Current trends show advertising clients flocking to the browsers, search engines, and organized content providers because of the number of  people using them. The approach of organized content with good search tools attracts both web site traffic and advertising clientele. A web site developer has to provide good content, graphics, local and global appeal, central theme, and be educational and entertaining to generate paying advertisers. Advertisers are looking for world wide exposure and will locate their advertising to web sites with most traffic.


Create specialty web sites that entertain, inform, educate customers. These sites will have large amounts of traffic and will draw premium rates for advertising clients.

Example: “Texas Gallery – txgallery.com" was created to provide entertainment, educational and local community information to the public while creating a medium for advertising.


Create fee paid web sites that promote a company or product. The sites will inform the public about the company or sell a product.

Marketing Plan
(How does Internet Plus announce to the world its services)

a. Public Appearances - chambers of commerce, bookstores, computer stores, seminars 

(Hotels), trade shows (computer, etc.)

b. Advertising - mall store fronts, road side signs, Internet on wheels (Van detailed),

co-op with clients, metro bus, yellow cab signs, and radio.

c. Packaging or Merchandising - Internet installation software labeled and produced for 

Internet Plus. Browser linked to Internet Plus web site.


d.  Cable TV – Infomercial, Internet News

d. Internet News – in-house newspaper about the internet, simular in format to 

 greensheet, produced twice a month.


f. 
Internet Guide – magazine simular to TV Guide, produced monthly

Expected Challenges and Responses
    Challenge #1 - keeping up with hardware and software technology

     Internet Plus shall keep up with technical advances by partnering with companies that specialize in providing automated hardware/software solutions for internet access providers. 

Internet Plus shall utilize proven and accepted standards for software and/or programming techniques for web site development. There will be no trial and error development or trying to utilize the latest software gadgets for the internet.

    Challenge #2 - locating and keeping technical support for on-going projects


All individuals within the company need to be cross trained in other areas of the business. This will allow them to slip in and help on projects on an as-need basis. No single function within the business shall be uniquely specific to one individual. This  is to include technical support, sales, promotions and training.

Implementation Schedule
a.
Create ISP - Access account services 

Requires the following: T-1 line, authenication server, access account software (Emerald)

b.  E-Commerce  Offering – register with credit card authenication company

Credit cards: American Express, Master Card, Visa, Discover

c.
 Establish an E-Commerce web site for Internet Plus product line.

d.
  Develop a product list for E-Commerce offering, locate suppliers and terms.


e.
 Publish Internet Newspaper – Internet News

 Establish advertising rate card for news print and internet magazine.

f.   Develope specialty web site for advertising use.


 Establish advertising rate card.

g. Locate mall newspapers to joint venture mall web sites. Develop joint advertising.

Galleria, Memorial, Greenspoint, Willowbrook
Resources Needed to Succeed
a.
A drive to win.

b.
Technical edge and financial resources to maintain it.

c. 
Long term vision.

d.
Flexible business structure to allow multi-faceted business opportunities.

e.  Enteprenuer team with a shared vision.

Personal Resume
George J. Rogers - (Owner - Internet Plus)

13843 Rosetta

Cypress, Texas 77429

(281) 970-5831



Self-employeed since 1978 in engineering/drafting field, have used computers to do drafting since 1982. Have designed and installed multiple networks as large as 30 terminals on Lantastic. 

Mr. Rogers has more than 20 years supporting engineering projects with management, design, and drafting responsibilities in the petrochemical, marine and food processing industries.  During these years, he has held positions that have included Design CAD Manager, Engineering Manager, Lead Piping Designer, Senior Piping Designer, Senior CAD Specialists, and Senior Structural/Mechanical Designer.

As a Manager, he has been responsible for supervision of designers and drafters which included design, checking, estimating, scheduling, budget, client contact and quality control of design/drafting projects.  Trained drafting personnel on the use of CAD and Client standards.  Managed CAD systems to include training, systems development, networking, backup procedures, and CAD standards.

As a Designer, he has ten years experience as a senior piping designer and five years of structural design experience.  Work has included developing complex plant layouts, generating design and construction drawings, field as-builts, creation of 3D design models, generation of CAD piping specifications, and project construction supervision.  He has used CAD since 1982 and is a user of AutoCAD, Intergraph/MicroStation, and Autotrol.

As a Web Designer, he has over 8 years developing web sites and writing html code. This included graphic work done in Photo Studio and Photo Shop. He has put on the web multiple web sites which are as follows:  www.txgallery.com , www.internet-plus.com, www.stcuthbert.com, and others listed in “Attachement E”.

Operating systems include: DOS, Unix and Windows 3.11. 

Software applications include: Autocad, Microstation, MS Word, Word Perfect, Excel, Lotus 123, Powerpoint, Act, Telemagic, Quicken and Lantastic Network. 

Graphics applications include: Photo Finish and Photo Studio. Programming includes: DOS, HTML writing and entry level C ++, Pearl and CGI scripting. Internet applications include Trumpet Winsock, Winsock FTP, Netscape and Free Agent News Service.     

ATTACHMENT “A”
Description of Business - What We are Offering to The Public.

The introduction of media services that will complement a joint offering between Internet Plus and an advertising company that will benefit both companies. 

Products and Services - Internet Plus will provide product and services from multiple vendor’s. The products and services will be re-sold retail under the name of Internet Plus as a value added reseller. In addition to product and services purchased from wholesalers,  Internet Plus will develope it’s own line of products and services it can market wholesale. 

(Products: Software & Hardware, Services: Consulting & Access)

Marketing - Internet Plus will expand its marketing arm through traditional advertising, company newspaper, company newsletters, training seminars, community promotions and on-line advertising.

Technical Support - Internet Plus is providing desktop technical support for internet access accounts and web site development. Hours of support are to 24/7.

Accesss Account Ownership - The ownership of the access accounts and advertising accounts is the property of Internet Plus. All sales representatives shall receive on-going commisions for any sales based on established commission schedule.

Resource Utilization – Sales represenatives shall utilize office facilities and equipment as made available by Internet Plus for promotional seminars and training classes. These are to be made available at the discretion of the Internet Plus.

ATTACHMENT “B”

Description of Business - What we are offering to Advertising Company (ADV)

The introduction of media services that will complement a joint offering between the advertising company and Internet Plus. This will include internet advertising which will expand the media base offered to the advertising company’s existing clientele with little or no additional expense to the advertising company.

ATTACHMENT “C”
Description of Business - What we are offering to Customers and Clients
Access Account Customer - Offering expanded products/services with a high level of reliability (no busy signals, no down time). One stop services will include access accounts, personal homepages, and internet advertising tied to popular web sites. On-line mail order of products or services. Services will include internet access, computer consulting and training.

Advertising Clients - A client will for the cost of advertising offer internet mail-order for product’s or services. Services offered to clients will include conventional advertising, internet access and advertising, computer consulting and training. The creation of popular websites will include local community malls, city information, on-line entertainment and educational resources.

Web Site Development - There will be two types of Web Sites developed: 

a . One will be public access web sites which provide community information. These sites will be sponsored by one organization or another. (example: Texas Gallery at http://www.txgallery.com)

b. The second type will be client web sites. These will include client driven content based sites which would advertise a product or service. These might include some internet mail-order response system. (example: retail store or product manufacturer)

 ATTACHMENT  “D” 

       Website #1: (Community Information, Texas History, Internet Yellow Pages, New Stand)
A Web Site called "Texas Gallery" has been created to showcase Texas in the world community. This site will provide entertainment, educational and local community information to the public while creating a passive medium for advertising. This information will be acquired with permission from various sources and/or be generated at the cost of Internet Plus. 

"Texas Gallery" - http://www.txgallery.com

       Website #2: (Community Malls)
A Web Site called "Texas Malls" has been started to showcase local area malls and the business community surrounding the malls. Starting with the city of Houston, we have identified 15 malls of substantial size to put on the net. 

       The following malls are currently up:

         Houston_Galleria - http://www.txgallery.com/galleria/index.htm

         Houston_Willowbrook - http://www.txgallery.com/willow/index.htm



Houston_Memorial - http://www.txgallery.com/memorial/index.htm



Houston_Northline - http://www.txgallery.com/northline/index.htm

       The following malls are under construction:

         Houston_Town & Country -



Houston_Deerbrook -  

         Houston_Greenspoint - 

       The following have been identified to do:

         Almeda, Baybrook, Gulfgate, Northwest, Sharpstown, West Oaks, Westwood, Woodlands

       Website #3: (Entertainment & Education)
A Web Site called "Texas Zoo" has been created to showcase Texas plant and animal life resident to Texas. It will include birds, reptiles, small & large mammals, aquarium and atrium. It is currently under construction and we are looking at various sources for content. 

The following web site is under construction:

The Texas Zoo - http://www.txgallery.com/texas/txzoo.htm

       Website #4: (Entertainment, Education & Product Sales)
A Web Site called "Texas Bookstore & Souvenirs" is in the planning stages with local publishers and retailers. Internet Plus is negotiating to become a reseller for various book publishers and product manufacturers. Internet Plus will put up home pages for the products that it becomes a reseller for. It will include an interactive ordering system with products drop shipped directly from publisher or manufacturer.

       Website #5: (Entertainment, Education & Product Sales)
A Website called "Texas Space Museum" is in the planning stages. It will include the following content; History of spaceflight, Missions - Gemini, Apollo, Space Shuttle, Who's Who in the Space Industry, a picture tour, Current mission status and Future of Manned Space Flight. In addition to the content we will be offering space related souvenirs - posters, models, games and toys for resale. It will include interactive ordering system with drop shipping direct from the distributor.

Personnal Income Statement 

Years 1978 thru 1998

The following Income Statement is a consolidated accounting of various companies owned solely by George Rogers for the years  of 1978 thru 1998. 


 





 














  Average





Yearly

    Period





Description









Hourly Rate



Gross Income


6/78 thru 12/78

Entered Drafting Market








Direct at Brown & Root






$ 
  4.15 




$
    4,702
4/79 thru 12/79

Worked at Bethlehem Steel








First Time Contract








$
  7.25




$
    8,961
1980 Relocated to Houston

Contract












$
16.00




$
  28,468
1981 Contracted In Clients Office

Introduction To Computers





$
18.00




$
  32,699

1982




Contracted Out Of Home






$
21.00




$
  20,346

1983 Contracted Out Of Home

Introduction To Computers





$
45.00




$
  54,101
1984 Opened Large Office – Houston

Corporate Clients – Amoco





$ 
45.00




$
156,208
1985 Office At Home Or Clients Office

Computer Time Share







$
45.00




$
  47,576

1986




Contract At Clients Office






 








Used Clients Computer






$  23.00





$
  66,559


1987 




Contract At Clients Office






 








Used Clients Computer






$  20.00





$
  33,252


1988




Base Salary



















$
  36,000








Computer Consulting Income




$
25.00




    

6,000








Design/Drafting Income






$
25.00





  10,000








Total Income

















$
  52,000


1989




Base Salary



















$
  56,897








Other Engineering Services





$
30.00





    5,000







Total Income


















$
  61,897


1990




Base Salary



















$
  50,000








Computer Technology Corp.





$
30.00





  62,000







Total Income


















$
112,000


1991




Salary – Texas Energy, Dreco




$
25.00




$
  18,529








Contract Drafting Services





$
25.00





    2,709








Total Income


















$
  21,238


1992




Salary – S&B Eng., Dreco






$
25.00




$
  59,265
1993 Contract Drafting Services

High Tech., National, Omega



$
30.00




$
  41,620

1994




Salary – Kvarner Engineering




$
28.00




$
  17,007








Contract Drafting Services









High Tech.










$
30.00




$
  37,057







Total Income


















$
  54,064


1995




Salary – Kvarner Engineering




$
28.00




$
  51,803








Contract Drafting Services









National











$
30.00




$
  14,147









H.S.D.E. Inc.









$
33.00




$
  26,339








Total Income


















$
  92,289

1996




Contract – In-House, Taylor Tech.




$
33.00





$     16,606

Internet Plus -









Computer Consulting







$
40.00




 

  29,611









Design/Drafting Services       





$
40.00






  17,724







Total Income


















$
  63,941
1997




Contract – In-House, Kadco













$
  79,788








Internet Plus - 









Computer Consulting






$
40.00





  19,878








Design/Drafting Services





$
40.00





    2,911









Computer Training







$
30.00





       390









Un-Catagorized                   





 







    2,209







Total Income


















$
105,176
1998




Base Salary
 - Total Tech. Serv.











$
  69,828








Internet Plus – 

Computer Consulting






$
43.00





       700








Design/Drafting Services





$
43.00





  43,327









Un-Catagorized                   




 








    1,973







Total Income


















$  115,828

1999 Actual First Quarter

Salary – Millennium








$
33.00




$
 38,154

Internet Plus –


Internet Access


Computer Consulting






$
33.00




$
   1,000


Design & Drafting Services




$
45.00




 
   1,500
Total Income


















$
 40,654


1999                     Projected Yearly Income

Salary -












$
33.00




$
 38,154

Internet Plus –


Internet Access - $5.00 per mth

for 1,000 cust. Per mth for 7 mths.








$
 35,000


Web Development – 

15 hr pr wk
, 28 weeks





$
65.00




$
 27,300


E-Commerce – 



1000 customers x 10% buy  $200



Merchandise per month




$200x100




$
 20,000


Computer Consulting – On-Site


$
65.00




$
   5,000


Computer Consulting – In-House


$
45.00




$
   5,000

Newsprint Advertising














$
 36,000


Design & Drafting Services




$
45.00




$
 10,000
Total Income


















$  176,454


